Allendale Public Schools

“With Respect for All...Every Child Counts”

BOARD OF EDUCATION STRATEGIC PLAN

MISSION STATEMENT: The mission of the Allendale Public Schools, in partnership
with the community, is to provide the best educational environment possible, enabling all
students to reach their highest potential.

OUR SHARED VISION: To be the #1 school district in the Ottawa Area Intermediate
School District in all areas of academic performance.

GOALS FOR ACTION: The following goals were identified for the next three years by
the Board of Education:

Goal 1: Attain continuous improvement in student achievement

1.

2.

3.

4.

Create a culture that supports and facilitates personalized education for every child in
a nurturing, respectful environment.

Create a school community in which the individual learning needs of all children are
met.

Refine and align the curriculum to ensure growth in academic achievement as
measured by the MEAP, AYP, NCLBA, etc.

Develop and implement a plan to improve participation and success in fine arts,
performing arts, athletics, and other extra-curricular activities.

Goal 2: Create an informed and involved community

1.

2.

Develop a communication strategy and system that utilizes technology and media to
provide current and continuous dissemination of district news and information.
Create partnerships with community and school organizations to facilitate ongoing
stakeholder input and address issues facing the district.

Goal 3: Develop excellence in district leadership and staff

1.

2.

3.

Recruit, develop, and sustain a highly motivated staff, able to help each child reach
his/her full potential.

Create meaningful and measurable performance standards for administrators,
teachers, and students.

Establish and implement an evaluation, accountability, and recognition system at all
levels in the district.
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